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MILESTMILESTONESMILESTONESMILESTONESMILESTONESMILESTONESMILESTONES
1000 Notice to Proceed 0 0 23-Jan-12* 0

1310 Separation Fencing & Gates Complete 0 0 24-Jan-12* 5

1290 Salvage Operations Complete (by Others) 0 0 27-Jan-12* 0

1300 Asbestos Abatement Complete (by Others) 0 0 13-Feb-12* 0

1320 Building Demolition & Debris Removal from Site Complete 0 0 09-Apr-12* 0

1220 Submit Operation & Maintenance Manual 0 0 08-May-12* 0

1330 Site Grading & Utilities Complete 0 0 21-May-12* 2

1340 Separation Fencing for NIC Sitework Complete 0 0 25-May-12* 0

1270 NIC Sitework Mobilization 0 0 29-May-12* 0

1350 10th Street Overlay Complete 0 0 02-Jul-12* 2

1360 Bus Lot Construction Complete 0 0 05-Jul-12* 0

1240 Substantial Completion 0 0 12-Jul-12* 0

1250 Project Closeout 20 20 13-Jul-12 09-Aug-12 0

1260 Final Completion 0 0 09-Aug-12* 0

ABATEABATEMENT & DEMOLITIONABATEMENT & DEMOLITIONABATEMENT & DEMOLITIONABATEMENT & DEMOLITIONABATEMENT & DEMOLITIONABATEMENT & DEMOLITION
1010 Asbestos Abatement (by Others) 19 19 18-Jan-12* 13-Feb-12 0

1020 Install Temporary Fencing & Gates 2 2 23-Jan-12 24-Jan-12 0

1210 Salvage Operations (by Others) 5 5 23-Jan-12 27-Jan-12 0

1030 Demolition of Existing Buildings 40 40 14-Feb-12 09-Apr-12 0

ROUGHROUGH GRADING & UTILITIESROUGH GRADING & UTILITIESROUGH GRADING & UTILITIESROUGH GRADING & UTILITIESROUGH GRADING & UTILITIESROUGH GRADING & UTILITIES
1040 Site Grading 30 30 10-Apr-12 21-May-12 0

1180 Relocation of Water Line & Meter 5 5 01-May-12 07-May-12 12

1050 Storm Drainage Piping & Inlets 10 10 08-May-12 21-May-12 2

BUS LOBUS LOT & 10TH STREET PAVINGBUS LOT & 10TH STREET PAVINGBUS LOT & 10TH STREET PAVINGBUS LOT & 10TH STREET PAVINGBUS LOT & 10TH STREET PAVINGBUS LOT & 10TH STREET PAVING
1100 Survey Bus Lot 2 2 22-May-12 23-May-12 0

1110 Concrete Curb & Gutter @ Bus Lot 5 5 24-May-12 31-May-12 0

1120 Stone Base @ Bus Lot 7 7 01-Jun-12 11-Jun-12 0

1130 Asphalt @ Bus Lot & 10th Street Overlay 15 15 12-Jun-12 02-Jul-12 0

1140 Parking Striping @ Bus Lot 2 2 03-Jul-12 05-Jul-12 0

TRASHTRASH ENCLOSURE, CONCRETE & CANOPIESTRASH ENCLOSURE, CONCRETE & CANOPIESTRASH ENCLOSURE, CONCRETE & CANOPIESTRASH ENCLOSURE, CONCRETE & CANOPIESTRASH ENCLOSURE, CONCRETE & CANOPIESTRASH ENCLOSURE, CONCRETE & CANOPIES
1060 Footings @ Trash Enclosure 5 5 22-May-12 29-May-12 9

1170 Repair Canopies 5 5 22-May-12 29-May-12 14

1070 Masonry @ Trash Enclosure 5 5 30-May-12 05-Jun-12 9

1080 Form & Pour Site Concrete 15 15 06-Jun-12 26-Jun-12 9

1090 Gates @ Trash Enclosure 2 2 27-Jun-12 28-Jun-12 9

FINE GFINE GRADING & LANDSCAPINGFINE GRADING & LANDSCAPINGFINE GRADING & LANDSCAPINGFINE GRADING & LANDSCAPINGFINE GRADING & LANDSCAPINGFINE GRADING & LANDSCAPING
1150 Fine Grading @ Gardens/Playground 3 3 21-May-12 23-May-12 0

1230 Install Separation Fencing to Accommodate NIC Sitework 2 2 24-May-12 25-May-12 0

1280 Fine Grading @ Remainder of Site 5 5 26-Jun-12 02-Jul-12 1

1190 Remove Temporary Fence & Gates 1 1 03-Jul-12 03-Jul-12 1

1160 Seeding & Landscaping 5 5 05-Jul-12 11-Jul-12 1

1200 Site Clean & Punchlist 5 5 06-Jul-12 12-Jul-12 0

Jan Feb Mar Apr May Jun Jul Aug Sep
Qtr 1, 2012 Qtr 2, 2012 Qtr 3, 2012

Notice to Proceed

Separation Fencing & Gates Complete

Salvage Operations Complete (by Others)

Asbestos Abatement Complete (by Others)

Building Demolition & Debris Removal from Site Complete

Submit Operation & Maintenance Manual

Site Grading & Utilities Complete

Separation Fencing for NIC Sitework Complete

NIC Sitework Mobilization

10th Street Overlay Complete

Bus Lot Construction Complete

Substantial Completion

Project Closeout

Final Completion

Asbestos Abatement (by Others)

Install Temporary Fencing & Gates

Salvage Operations (by Others)

Demolition of Existing Buildings

Site Grading

Relocation of Water Line & Meter

Storm Drainage Piping & Inlets

Survey Bus Lot

Concrete Curb & Gutter @ Bus Lot

Stone Base @ Bus Lot

Asphalt @ Bus Lot & 10th Street Overlay

Parking Striping @ Bus Lot

Footings @ Trash Enclosure

Repair Canopies

Masonry @ Trash Enclosure

Form & Pour Site Concrete

Gates @ Trash Enclosure

Fine Grading @ Gardens/Playground

Install Separation Fencing to Accommodate NIC Sitework

Fine Grading @ Remainder of Site

Remove Temporary Fence & Gates

Seeding & Landscaping

Site Clean & Punchlist
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